
A Day in the Life: Solving Clock-In 

Chaos at a Construction Site

“We spend more time fixing clock-in issues than actually getting work done.”
Site Manager, Mid-Sized Construction Company

How allGeo Makes Every Minute Count

Multi-Mode 
Clock In/Out

Workers can clock 
in via mobile app, 
IVR call, QR code 
scan, or geo-
fencing — even 
without data or 
smartphones.

Crew Punching 
Simplified

Foremen can 
punch in/out 
entire teams in 
one go — saving 
time, reducing 
errors, and 
streamlining 
payroll-ready 
reporting.

Real-Time 
Visibility

Managers like 
Anita get live 
updates on who’s 
on-site, when, 
and where — with 
automated 
compliance logs 
and zero manual 
effort.

Offline Support 
& Backup

No internet? No 
problem. Offline 
punches sync 
automatically. IVR 
fallback ensures 
no one is left out.

Pain Point

Clocking in using a single 
method or device leads 
to delays, missed 
punches, & inaccurate 
time records - especially 
with rotating teams & 
subcontractors.

6:00 AM Site Arrival: Confusion Begins

Mike, a crew foreman, arrives early with 12 team 
members. There’s only one shared mobile device 
for time tracking, & the app is glitchy. Some 
workers forget to clock in. Others queue, delaying 
the workday.

8:00 AM
Manager’s Desk: 

The Catch-Up Game

Anita, the project manager, starts her day fixing 
yesterday’s attendance records. Two workers 
were marked absent, but they were on site. She 
manually updates timesheets, wasting hours 
she could’ve spent on job progress and 
compliance reviews.

Pain Point

Manual corrections and 
time fraud issues are 
daily headaches. There's 
no easy way to verify 
crew presence without 
physical supervision.

Pain Point

Reliance on single-mode 
clock-in systems (like 
app-only or biometric-
only) makes field 
operations vulnerable to 
connectivity issues and 
device dependency.

12:30 PM Lunch Break: Another Glitch

A sudden network drop means punch-outs 
don’t register. Workers are unsure if their lunch 
break was recorded. Some punch again, others 
skip it.

4:00 PM Clock-Out Chaos

Workers rush to leave. Mike’s phone dies, so half 
the crew misses their clock-out. He scribbles 
times on paper to email later — a system ripe 
for error and disputes.

Pain Point

Field leaders are forced to 
act as admin staff, with 
no reliable way to batch 
clock-in or clock-out 
teams on the go.

Ready to cut the chaos?

Experience how allGeo transforms construction time tracking.

Start a Trial

https://www.allgeo.com/sign-up-freetrial-field-service-management-apps

